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Mission Statement: 

 

 
The goal of the Napoleon Fire-Rescue 

Department is to provide the highest level 

of life and property safety possible, through 

the extension of: public education, 

emergency medical, fire prevention and 

fire suppression services in accordance 

with local and nationally accepted standards 

operating guidelines and procedures. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fire Chief’s Message 
 

The City of Napoleon’s Fire and Rescue Department (NFD) 

provides Fire and Emergency Medical Services to the residents of 

Napoleon as well as portions of Harrison, Freedom, Flatrock and Napoleon Townships. 

Our total contracted area encompasses approximately 53 square miles and provides 

service to roughly 11,750 people. Napoleon Fire and Rescue department is a combination 

department consisting of full-time and part-time employees. All full-time employees are 

fully trained Paramedics, Firefighters, Fire Inspectors, and Haz-Mat Technicians. Part-

time employee training rages from EMT to Paramedic and volunteer fire certification to 

level 2 firefighter certification. Napoleon Fire and Rescue members are required to 

maintain these certifications as part of their employment.  

 

Napoleon Fire Department is the only full service Fire and EMS department in Henry 

County, protecting about 1/3 of the county population. The Department made 1464 

responses for service in 2015 and requested mutual aid response for only three (3) of 

those calls. The Department provided 46 mutual aid and Special Team responses in 2015 

this exceeded the all-time high total in 2014 by 3 additional response. 

 

 The Napoleon Fire Department maintains an Insurance Service Office (ISO) rating of 4. 

We are the only department in Henry County that holds this rating. 

 

Napoleon Fire Department also provides Hazardous Materials, Water Rescue, and 

Confined Space, response and control services to Henry County and the surrounding 

areas. The department is part of a state wide emergency response system that allows us to 

call on other agencies in the system for assistance as well as provide assistance to those 

who call for our specialized skills. Napoleon Fire Water Rescue team was called upon on 

two (2) different occasions to rescue stranded souls on the Maumee River. 

 

There were many changes and upgrades throughout 2015. Ownership of a new McCoy 

Miller ambulance was taken in May. This ambulance was purchased under state bid 

contract. This ambulance came equipped with the power load and cot system that was 

awarded from the previous year’s Bureau of Workers Compensation grant. The power 

unit allows for the safe lifting, moving, loading and unloading of patients from the home 

to the hospital saving on potential back issues and injury claims.  

 

Napoleon Fire department will continue to provide superb fire, EMS and rescue services 

in our region while containing operating costs.  

 

Respectfully, 

 

 

Clayton K. O’Brien 

Fire Chief  
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Organizational Chart  ����

 

Napoleon Fire & Rescue’s organizational chart consist of forty-five employees. These employees 

range from fire chief to firefighter and are either full-time or part-time.  Napoleon Fire & 

Rescue is allotted up to 50 positions within its ranks. Currently 80% of the membership is part-

time employees.  

There were two retirements and six resignations in 2015. Eric Rohrs (Captain) full-time staff 

retired after 19 years. Sean Druhot (Lieutenant) part-time staff retired after 22 years. Six 

resignations for 2015 included members form both full-time and part-time.  Members were 

Dean Steele 19 years, Jason Baker 6 years, Jamie Eisenbrandt 2 years, Sarah Wagner 2 years, 

and Caleb Elling 2 years.  

Napoleon Fire & Rescue recruited 16 new members in 2015.  Tobias Westhoven, Dave Bowen, 

and Brady Shaffner were hired full-time.  All three of these members were part-time before 

being hired  full-time.  

There were two promotions in 2015. Clayton O’Brien was promoted from the full-time ranks to 

Fire Chief and Joel Frey also full-time was promoted to Captain.  



Organizational Chart  ����
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Fire Prevention   ����

 

All Napoleon Fire & Rescue full time firefighters are required to be certified fire safety inspectors.  

This certification is an additional class and requires additional continuing education. Certified Fire Safety 

Inspectors are required to have 30 hours of continued education every 3 years.  

In 2015 Napoleon Fire & Rescue Inspectors completed 188 inspections.   

















Training  ����

 

There were 1063 classes members attended throughout the year. Most training is conducted in house 

by our own fire and EMS instructors, but there was some outside classes attended by members. Classes 

from the Ohio Fire Academy, Bowling Green State University, and the Ohio Fire Chiefs Association were 

some of the classes attended. Classes ranged from basic firefighting to Fire Officer 2 and from EMT to 

paramedic.  

Firefighters, EMTs, and Paramedics require an extensive amount of training every year. Firefighters are 

required to have 56 hours of continuing education every 3 years.  EMT’s are required to have 40 hours 

of continuing education every 3 years and paramedics are required to have 86 hours every 3 years.  75% 

of the Napoleon Fire & Rescue department is cross trained requiring them to meet the requirements for 

firefighter as well as their respected EMS certification.  

 





Public Education  ����

 

Napoleon Fire & Rescue participated in 46 public education events in 2015. Some of the events included 

CPR education, fire extinguisher education, station tours, and kids’ fest. Napoleon Fire & Rescue 

personnel find it very rewarding to participate in public education events.  











 
2015 Goals Accomplished 

 

 

In 2015 the Napoleon Fire and Rescue department focused on three major areas of 

needed improvement. These areas included training, fire prevention, and policies. 

 

Training requirements to maintain certifications have increased over the years yet the 

time allotted to complete this training has not. Members are now offered numerous 

different times to attend training. EMS, fire and special teams trainings are offered (3) 

times each month at strategically planned times to meet all members schedules. Some 

lectures are even made available on the computer to be finished at any time by the 

member. Department officers and inspiring officers attended Fire Officer 1 and Fire 

Officer 2 classes in 2015. Almost all members of the full-time staff are trained to the Fire 

Officer 1 level. Fire Officer Classes educate firefighters how to better serve their 

respective departments at the officer level.  

 

The fire prevention bureau placed its focus on completing more fire safety inspections 

and pre plans. The inspectors completed more than one hundred (100) inspections than 

previous year 2014. The bureau is also performing pre plans. Pre plans help prepare 

firefighters for the true emergency at specific locations. 

 

Another big accomplishment for 2015 was the implementation of polices and guidelines. 

Napoleon Fire and Rescue policies are state law recommended best practiced policies. 

Napoleon Fire and Rescue department members have access to department policies and 

guidelines online or by application for smart devices. Having good policies in place set 

standards for firefighters and emergency medical providers to train to and ensures the 

department is under a common understanding of operations.  

 

In addition to the above focused areas of improvement Napoleon Fire & Rescue piloted a 

non-emergency transport service. The program started on September 1
st
 2015. During the 

piloted stage Napoleon Fire & Rescue looked to identify the advantages and 

disadvantages of the service for the citizens of Napoleon, Henry County, The City of 

Napoleon, and for the fire department.  

 

During this time Napoleon Fire & Rescue identified the need was enough to support the 

cost plus benefit all parties listed above. Napoleon Fire & Rescue completed 90 non-

emergency transports while being in service only 76 days. Although this program is in its 

infancy it has shown the advantages out weight the disadvantages.     

            

            

            

            

             



 

2016 Goals and Objectives 
 

In 2016 Napoleon Fire and Rescue will continue to analyze its efficiency within its 

operations. Napoleon Fire and Rescue is always looking to be more efficient and 

exposing areas of needed improvement within its operations. Some key points of focus 

will include utilization of staff, apparatus conditions and replacement, and maximizing 

our community involvement.  

 

Napoleon Fire & Rescue is committed to giving the citizens of Napoleon what they 

deserve. Napoleon Fire & Rescue will start with a more identified chain of command. In 

2016 Napoleon Fire & Rescue will be civil service testing for the position of full time 

Captain and testing for part time Lieutenants. Having a clear identified chain of command 

with permanent officers Napoleon Fire & Rescue can better meet its mission.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Comparison Sheet  
 

Year 2012 2013 2014 2015

Incidents 1370 1381 1384 1464

Times 4:51 4:57 5:00 5:43

2:13 2:15 2:06 2:17

Fire Inspections 159 91 56 188

Training 814 1182 727 1063

Public Education 44 50 23 46

 



Organizations within Napoleon Fire & Rescue  ����

 

There are two organizations within Napoleon Fire & Rescue. The Napoleon Fireman’s Association and 

the International Association of Firefighters. The Napoleon Fireman’s Associations consists of all 

members of the department. The International Association of Firefighters Local #3363 consists of only 

the full-time members.   

Attached is a message from these organizations.  




